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Our Vision

His Majesty’s Diamond Strategy

First 20 years of divergent paths in a
“One Country, Two Systems” model.

Next 20 years of gradual reconvergence, leading
back into “One Country, One System” in 40 years.

To modernise Bhutan in parallel by establishing GMC
as a Special Administrative Region (SAR) to act as a
catalyst for reform to develop and achieve economic
success while retaining core Bhutanese values.
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Bhutan: The Land of the Thunder Dragon
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Location and Physical Infrastructure

Development Size: 2,500 square kilometers

Location : South Central Part of Bhutan

Estimated Population: 1-2 Million

Infrastructure:
International airport : [P\ 4
Regional rail network Y _ Gelephu
70% green area
Global biodiversity hotspots
S5GW hydropower plant
100% renewable energy.

The world's first economic hub where vibrant growth harmoniously cogxists with nature,
fostering mindful, spiritual, and holistic living.

Located in southern Bhutan, GMC’s new airport and direct railway to India will ensure the new city is accessible to
p Yy Y
international visitors.




GMC will invest in seven
core industries.

Spiritual

Buddhism-Inspired
Spiritual Centre

Health and Wellness

Integrative medicine, life
sciences and wellness
destination

Education and
Knowledge

Specialized educational &
knowledge hub

Agri-Tech
And Forestry
Innovative, carbon neutral
and socially responsible
agri-hub
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Green Energy and
Tech Industries
Green energy and

technology center
including Al

Finance and Digital
Assets

Financial and wealth
management hub

Aviation and
Logistics
Integrated aviation hub

with MRO and logistic
functions

Tourism

Core Economic Clusters
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GMC’s favorable regulatory environment, advancements in technology, robust infrastructure, and
access to natural resources will accelerate innovation across these core industries.

Market Access

Favourable tax and Investment incentives,
market access funding and finance
regulations ecosystem

Local and global
talent support and
simple access

Structural Advantages

Digitised and
streamlined
government services

Political stability and
transparency

Comprehensive talent
mobility support (e.g.,
legal, medical, education
services)

Urban Planning

GMC initial plan released in
Dec 2023; conceptual
masterplan ready in 2024

Gelephu Airport welcomed first
international flight in Apr 2024

Physical infrastructure

Direct rail connection to
India confirmed

Funding secured for road and
bridge upgrades to improve
connectivity

Professional and educational

ORO Bank launched as Asia's
first full-reserve digital bank
in May 2024

Japan's Chiba Institute of
Technology in Feb 2024

Education & R&D partnership with

Working with global leaders in
architecture and city planning

Established digital asset
partnership in 2023




The city’s architecture, designed by the Bjarke Ingels Group, will cultivate a sense of community via
neighborhoods and bridges that incorporate community spaces as well as protect nature and wildlife.
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Golf Course| 5-Star Resort International




GMC OVERVIEW
Development Milestones

2
F4 vear12
= Initial masterplan design letion and formulation of key
« Phase 1infrastructure commencement and new construction and upgrading works X

- C¢ letion of road i Qi g and new construction
L invitation;and ‘ YEAR 7
« Airport runway extension + Phase 1 completion and
and international airport commencement of Phase 2
expansion.
* Phase 1 fully operational
2023
2024 2025 2026 2027 2028 2029 2030
v v v v v
Phase 1 (2024-2030 ] .I [ hase 2].. @
TR
YEAR O « Completion of road and bridaes form internal airport to Tareythang
8] - Completion of city prototype blocks

« Completion of the Royal Stupa

Inception
i

= Dec 17, 2023:
His Majesty’s anncuncement of Gelephu
Mindfulness City SAR

- Dec 23, 2023:
Groundbreaking ceremony for Gelephu
International Airport

© 2024 GELEPHU MINDFULNESS CITY. ALL RIGHTS RESERVED.
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YEAR 14

« Phase 2 completion
« Phase 3 expansion
commencement

¢ i dirport d
expansion

2037

Phase 3
2038 -2044

0 iy

YEAR 21

« Phase 3 completion

+ International airport
expansion

+ Year 21 onwards:
phase 3 fully
operational;
economic and
population growth

2044
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BHUTAN

INNOVATION FORUM

¢ /

BHUTAN INNOVATION’]’-’V RUM . LEADERSHIP

The Bhutan Innovation Fofum, held from October 1-3, His Majesty The King appointed the:Bgord of Directors for "
brought.together Nobel Prize laure@tes and global Gelephu Mindfulness City,/naming Mun Leong Liew as CEO {
leaders to support His'Majesty's vision of creating the __and-Dasho Dr. Lotay Tshering, the fofmer Prime Minister of? establishing a-South Asia office, while

world's first Mindfulness City in Bhutan. ®"Bhutan, as Governor. Additionally, Ming Z. Mei, CEO of GLP, to apply for a Financial Services Permission Licence.
was appointed as the first Founding Member of GMC.

international compa
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Partners: International City Development Expertise

MaDC
Magnolia Quality Development
Corporation Limited

Project Management
21 Core Team Members
30 Supporting Team Members

NACO

a company of Royal HaskoningDHV

NACO
Alrspace Specialist

Airport Feasibility Study and
Planning
4 Team Members

BiG ARUP

BIG ARUP (UK, US)
Bjarke Ingels Group Infrastructure Engineering
Road & Bridges Consultant

Urban Design, Landscape,
Architecture and Structure
25 Team Members

Mobility, Water, Energy and
Digital Infrastructure,
12 Team Members

S EERM “WcbR

ERM CDR
Ecology Consultant Hydrology Consultant

Wildlife and Ecological
Preservation
6 Team Members

and Ecological Impact
7 Team Members

River System, Flood Management,

CISTRI

CISTRI
Strategic Economics

Economics and Land-use
Planning
5 Team Members

kB Ieneco

The Global CEO Advisory Firm

TENEO
Strategy and Communications

Public Relations, Strategy, and

Communication Advisory
4 Team Members

S
CHANGI

airport consultants

CHANGI
Airport Consultant

Airport Consultant
And Panal Decision Make
4 Core Team Members
with Supporting Team Members

WT

WT PARTNERSHIP
Project Cost Development

Soft Cost and Had Cost of the
Project Development
11 Team Members



Our greatest strength lies in the loyalty and
unity of our people, which gives me the
confidence to pursue ambitious endeavors

like the GMC.

His Majesty King Jigme Khesar
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